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AMCF Leadership Council

for CEOs and Firm Leaders

The Future for Advisory Services

Hosted by IBM Consulting, Hungary

Budapest, Hungary

16-17 June 2005
Agenda

AMCF Annual Leadership Council Meeting

The Future for Advisory Consulting

Hosted by: AMCF and IBM Business Consulting Services
The AMCF Leadership Council is a valuable opportunity for CEOs and top managers of management consulting firms to exchange information and solutions to common issues with their peers. 
Thursday, 16 June

13.30       
Transfer from Four Seasons Gresham Hotel lobby front entrance to 

              
Tata Consultancy Services Development Center

14.00         
Tour:  Tata Consultancy Services Development Center
                  
Science Park B

                 
Irinyi Jozsef utca 4-20

         

1117, Budapest

       

Tel: +36 1 886 8010

17.00      
Transfer from Tata Consultancy Services Development Center to Four Seasons Gresham Hotel 

18.30      
Taxi from Four Seasons Gresham Hotel to Gundel Restaurant              

Reception at Gundel Restaurant


Winter Garden and Salon

                   
1146 Budapest, Alatkerti ut 2



Tel: +36 1 468 4041

19.00

Dinner at Gundel Restaurant
Friday, 17 June
07.45

Bus Transfer from Four Seasons Gresham Hotel to IBM Consulting offices



Leadership Council Meeting at IBM Consulting offices



H-1117 Budapest



Neumann J. u. 1.


Infopark

                     
Tel: +36 1 383 5645

08.00         
Continental Breakfast served at IBM

08.45        
Welcome and Introductions



Betsy Kovacs, AMCF, President & CEO 

    

Peter Brown, Vice Chairman, Kurt Salmon Associates and AMCF Chairman

  

Gerard Debrinay, Algoe, President & CEO, AMCF Board Member

09.00        
Keynote Address: Future for Advisory Consulting

                  
John Parkinson, Chief Technology Officer, Capgemini
10.15          
Coffee Break

                  
Panel Discussion:

                          “Adjusting Our Business Models”

                                  Internal and external pressures for change:

The need for new leverage models

Staffing to sell and deliver services

Leveraging clients

Joint ventures, alliances, collaborators, subcontractors

Fee policies

              
Discussants:

                     
Christian Chattey, Managing Director, INEUM Consulting
                      
Peter Korsten, Partner, Leader Strategy & Change Consulting, IBM EMEA

                      
S. Padmanabhan, EVP, Tata Consulting Services
                       
Richard Traish, Vice President, Kurt Salmon Associates
12.45

Luncheon served

13.45

Keynote Address: Designing Attractive Careers for 

                 
Our Consultants

                 
Attracting and retaining a new generation of older consultants:




Professional development expectations




Accommodating demands for work-life balance



  
New compensation policies

                   
Jans Tielman, Head of Human Resources, Communications and Public Relations, 




Atos Origin International     

15.45 – 16.00   Closing Remarks: Gerard Debrinay

16.00         
Bus Transfer from IBM to Four Seasons Hotel
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