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Agenda

10:30 

Welcome and introductions:



Betsy Kovacs, President & CEO, AMCF

Moderator:

Jean-Luc Grolleau, Vice President

Algoe



Discussant:

Ton Rodenburg, Strategy Director   

                     ARA M/V Human Resources Communication, The Netherlands



Proposed topics for discussion:

1. New HR business/leverage model with price decrease, demand 

    for seniority 

2. Management of senior and older, new and younger consultants



(
Competition for talent with clients and other firms 

(
How to have good experts in a “general store”. How to motivate and retain them in a more generalist system.

(
Hierarchy levels: how to reduce hierarchy and leverage effects from pyramid to cylinder and then “onion” shape 

(
Career development for top performers after age 35

Other topics as requested by participants.

13:00 

Luncheon served

16:30 

Wrap up
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